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RESILIENT LEADERSHIP:  

EXCEL IN A CHANGING WORLD 
Become a resilient and inspiring leader in an unstable and complex professional environment.  

 
ON THE AGENDA: 

 

 Understanding the specificities of an unstable and complex environment: Identify the 

characteristics and impacts of this environment on organisations and individuals. Analyse 

the challenges this environment poses for leaders. 

 Strengthen your leadership skills: Develop a clear strategic vision to navigate uncertainty. 

Cultivate agility and adaptability in the face of rapid change. Encourage collaboration and 

innovation within teams. 

 Adopt tools and techniques for solving complex problems: Master methods for identifying 

and understanding complex issues. Use creative processes to develop innovative and 

effective solutions. Develop customer-focused approaches to meet evolving needs. 

 Strengthen communication and engagement: Learn to communicate effectively in situations 

of uncertainty and change. Create an environment of trust and collaboration within teams. 

Inspire and motivate employees to meet the challenges of today's world. 
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HUMAN-CENTRED 

 

Prepare, practise and progress with our innovative tools and human-centred approach! 

 

 Online preparation: Access our Shareforce Academy platform for videos, a detailed programme and interactive 

modules designed to meet your individual needs. 

 Flexible programme: Choose a one-day or multi-day training course, with collaborative workshops and case 

studies that promote interactive and human-centred learning. 

 Proactive approach: Learn key concepts before each session to maximise your impact, with personalised support. 

 Personalised follow-up: Benefit from interactive tools and ongoing support to deepen your knowledge between 

sessions, with a focus on your personal development. 

 

Artificial intelligence at the service of your progress 

Throughout the training, we will also use artificial intelligence as a cross-functional tool to enrich analysis, compare data, 

generate ideas and facilitate decision-making. You will discover the fundamentals of its use and explore how AI can become a 

concrete lever for gaining efficiency and relevance in your professional activities. 

 

 

 

Join us and turn uncertainty into opportunity. 

 

 

https://shareforce.ch/

