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GLOBAL MANAGEMENT:
MANAGE WITH IMPACT AND EFFICIENCY

Adopt a global vision and strengthen your key skills for effective management.
ON THE AGENDA:

}» Clarify the manager's missions and responsibilities: Define your role precisely to better
articulate leadership, operational management and team support.

» Align strategic and operational objectives: Learn how to translate the company's vision into
concrete and motivating action plans for your employees.

» Develop key managerial skills: Strengthen your communication, delegation, decision-
making and priority management skills.

» Motivate and engage teams over the long term: Put in place appropriate levers to stimulate
engagement, value contributions and support change.

» Manage performance and support change: Use the right tools to track results, adjust
actions and support your teams through transformation.
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Prepare, practise and progress with our innovative tools and human-centred approach!

<

N

» Online preparation: Access our Shareforce Academy platform for videos, a detailed programme and interactive
modules designed to meet your individual needs.

}» Flexible programme: Choose a one-day or multi-day training course, with collaborative workshops and case
studies that promote interactive and human-centred learning.

}» Proactive approach: Learn key concepts before each session to maximise your impact, with personalised support.

» Personalised follow-up: Benefit from interactive tools and ongoing support to deepen your knowledge between
sessions, with a focus on your personal development.

Artificial intelligence at the service of your progress

Throughout the training, we will also use artificial intelligence as a cross-functional tool to enrich analysis, compare data,
generate ideas and facilitate decision-making. You will discover the fundamentals of its use and explore how Al can become a
concrete lever for gaining efficiency and relevance in your professional activities.

Assert your position as a well-rounded and effective manager.
Join this workshop to transform your practices and help your teams
progress!
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